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Abstract

RESEARCH OBJECTIVE: The aim of this study is to demonstrate the inter-
dependencies between the broader external environment and the immediate en-
vironment, by identifying the main stakeholders in influencing actions related to
the European Union Green Deal (GD) and the implementation of ESG standards.

RESEARCH PROBLEMS AND METHODS: In order to achieve the as-
sumed goal, the stages of implementation of both the GD and the processes
related to the implementation of ESG in the sphere of reporting entities will
be analyzed. The cause-and-effect relationship between elements of the closer
environment (stakeholders) and elements of the more distant environment will
be assessed.

THE PROCESS OF ARGUMENTATION: The article begins with a review
of the literature in the area of sustainable development and the stakeholder
concept. Then the EU sustainable development policy and examples of stake-
holder activities and their impact on EU policies were analyzed. Finally the PEST
method was used to analyze the cause-and-effect relationship of stakeholders
on sustainable EU policy.

RESEARCH RESULTS: The implementation of the objective will allow for the
identification of the impact of stakeholders and their behavior on the EU policy.

Suggested cittation: Sledzik, K., Chmielewski, M., & Peksyk, M. (2025).
ESG implementation process — stakeholders influence on European “Green
Deal” politics . Horizons of Politics, 16(55), 73-92. DOI: 10.35765/HP.2785.
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The article shows that based on the assumptions of the stakeholder concept, it
is possible to determine the degree of influence of the main stakeholders of the
GD project on factors of the further environment.

CONCLUSIONS, INNOVATIONS, AND RECOMMENDATIONS:
The analysis of the success of implementing a project related to the implementa-
tion of the GD requires a combination of techniques related to the organization’s
environment. Sustainable policy can only be effectively implemented through
dialogue with all major stakeholders whose behavior significantly affects the
further environment.

KEYWORDS:
ESG, Green Deal, sustainability, stakeholders

INTRODUCTION

Stakeholders play a key role in shaping the European Union’s (EU)
sustainable development policy, influencing the decisions and ac-
tions of European institutions through a variety of mechanisms and
tools. The EU has positioned itself as a global leader in addressing
climate change and promoting sustainable development through two
significant policy frameworks: the European Green Deal (GD) and
the Action Plan on Sustainable Finance, often referred to as Environ-
mental, Social, and Governance (ESG) policy. The GD, introduced
in 2019, sets an ambitious target of making the EU climate-neutral
by 2050, aiming to transform the economy while addressing envi-
ronmental challenges like biodiversity loss and pollution (European
Commission, 2019; Kastrinos & Weber, 2020). Meanwhile, the EU’s
ESG framework is part of a broader regulatory agenda to integrate
sustainability into financial systems, encouraging businesses and
investors to incorporate environmental, social, and governance cri-
teria into decision-making processes (Lightfoot & Burchell, 2005;
European Commission, 2018). Both frameworks rely heavily on the
input and influence of a broad range of stakeholders, whose involve-
ment shapes the trajectory of these policies.

Stakeholders —-ranging from EU institutions, national governments,
and businesses to non-governmental organizations (NGOs), financial
institutions, and civil society — play a pivotal role in determining the
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success of both the GD and ESG policies. EU institutions set the over-
arching goals and legislative frameworks, but their implementation
often depends on member states and industry compliance (Camilleri,
2020; Knill & Tosun, 2020). For example, the business sector, particu-
larly industries heavily reliant on carbon-intensive practices, actively
lobbies to ensure regulatory frameworks are economically feasible
and do not compromise their competitiveness (Bailey & Maresh,
2021). On the other hand, financial institutions, driven by the ESG
framework, are crucial in redirecting capital flows toward sustain-
able investments, but they often negotiate to limit the regulatory
burden (Eckhart, 2020: Pisani-Ferry, 2020). NGOs and environmental
groups push for more aggressive action on sustainability, urging for
stricter rules and transparency measures in both the GD and ESG
frameworks (Zito et al., 2021; Tice, 2024).

The aim of this study is to demonstrate the interdependencies
between the broader external environment, analysed in the PEST
framework, and the immediate environment, by identifying the key
stakeholders in influencing actions related to the EU GD and the
implementation of ESG standards. This objective is important because
it highlights how the integration of political, economic, social and
technological factors can influence the implementation of projects
related to the EU GD and the implementation of ESG principles.

RESEARCH METHODS

The purpose of this article was to explore how stakeholders and their
actions can influence policy-making related to the implementation of
the GD and ESG concepts in Europe. As a first step, the main stake-
holder groups related to these activities will be identified. In the next
step, using the PEST methodology, an identification will be made of
the various groups of factors that can have the greatest impact on
the actions and decisions of the various stakeholder groups. As a first
step, a literature review will be conducted on sustainability, green
management and ESG concepts. Relevant academic sources, industry
reports and policy documents that address the role of stakeholders in
shaping public policies will be analyzed. This allow to identify key
theories and models that describe the interactions between different
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stakeholder groups and EU policies. Then identification of both stake-
holders and downstream environment factors conducted on the basis
of a preliminary literature review will be processed. For each case,
the roles within each factor that each identified stakeholder group
may create in the context of green governance and ESG implementa-
tion will be indicated. The PEST analysis will allow us to understand
the impact of political, economic, social, technological factors on
stakeholder actions and decisions in the context of ESG and green
governance. This approach will enable the identification of patterns
and trends affecting the effectiveness of sustainability policies. The
final stage of the research method will be the synthesis of the collected
data and the results of the analysis. On this basis, conclusions will
be formulated on the role and influence of stakeholders in shaping
green governance and ESG policies in the EU.

THEORETICAL FOUNDATIONS OF SUSTAINABLE
DEVELOPMENT AND THE ROLE OF STAKEHOLDERS

Sustainable development is a multi-dimensional concept that bal-
ances economic growth, environmental protection, and social equity.
The most widely accepted definition comes from the Brundtland Re-
port (1987), which defines sustainable development as “development
that meets the needs of the present without compromising the ability
of future generations to meet their own needs” (World Commission
on Environment and Development, 1987). This concept was built
upon three interconnected pillars: economic viability, environmental
sustainability, and social inclusiveness, often referred to as the triple
bottom line (Elkington, 1997; Purvis, Mao & Robinson, 2019). These
pillars highlight the necessity of integrating ecological concerns with
economic and social systems to ensure long-term global prosperity
and environmental stewardship. Over time, specific goals were as-
signed to these pillars, referred to as SDGs (Sustainable Development
Goals). This allowed for the assessment of progress in implementing
the concept in individual countries (Pradhan et al., 2017; Chmielewski
et al., 2024).

One of the foundational theoretical frameworks for sustainable
development is ecological modernization theory which posits that
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economic development and environmental protection are not inher-
ently in conflict but can be mutually reinforcing through techno-
logical innovation, policy reform, and market mechanisms (Spaar-
garen & Mol, 1992). Ecological modernization emphasizes the role
of stakeholders — governments, businesses, and civil society — work-
ing together to achieve sustainability. This theory challenges earlier
environmental perspectives, which often viewed economic growth
as detrimental to the environment, by proposing that industrial de-
velopment can be more sustainable through the adoption of clean
technologies (Mol & Spaargaren, 2000; Dryzek, 2013).

Another relevant theoretical perspective is stakeholder theory,
which argues that businesses and organizations are responsible not
only to shareholders but also to a broader range of stakeholders,
including employees, communities, customers, and the environment
(Freeman, 1984; Parmar et al., 2010). Stakeholder theory corresponds
with sustainable development by intensifying the importance of en-
gaging diverse actors in decision-making processes that affect envi-
ronmental and social outcomes. According to this concept, long-term
business advance is linked to the creation of value for all stakeholders,
not just financial returns (Freeman et al., 2010). This approach high-
lights the role of multi-stakeholder obligation in shaping sustainable
development policies and practices, and is an essential to frameworks
of the European GD and ESG strategies (Nonet et al., 2022).

The role of stakeholders in sustainable development is also rooted
in responsible innovation concept, which involves the inclusion of
diverse public, private, and non-governmental actors in policy for-
mulation and implementation (Sledzik et al., 2023). In the context of
global sustainability challenges, stakeholders such as governments,
international organizations, private sector actors, non-governmental
organizations (NGOs), and local communities play a crucial role in
shaping innovations policies and driving action toward sustainability
goals (Blok & Lemmens, 2015).

In conclusion, the theoretical foundations of sustainable devel-
opment are built upon the integration of economic, environmental,
and social dimensions, with stakeholder engagement being a central
element in achieving long-term sustainability. Presented theories
emphasize the importance of multi-actor participation in the inqui-
ry of sustainable outcomes, as evidenced by the increasing role of
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stakeholders in shaping major sustainability frameworks such as the
European GD and global ESG initiatives.

EU SUSTAINABLE DEVELOPMENT POLICY
VS STAKEHOLDERS ACTIONS AND THEIR IMPACT
ON EU POLICIES

The EU’s sustainable development policy has evolved significantly
since its inception, marked by an integration of environmental and
sustainability goals into its legal and political framework. The foun-
dation of this development can be traced back to the 1957 Treaty of
Rome, which primarily focused on economic integration but laid the
groundwork for future environmental policies by establishing the
common market (Lenschow, 2006; Hildebrandt, 2014). Environmental
concerns were officially identified with the adoption of the Single
European Act (1987), which included environmental protection as
a core objective of EU policymaking (Johnson & Corcelle, 1995; Knill
& Liefferink, 2013). A major milestone in creating sustainability politi-
cal framework was the Maastricht Treaty (1992), further strengthened
by the Amsterdam Treaty (1997) and finally Lisbon Treaty (2009).

The next milestone in implementing GD process was established
a comprehensive set of Sustainable Development Goals (SDGs)
aligned with the United Nations’ 2030 Agenda but tailored to the
European context. These goals aim to achieve climate neutrality,
promote economic growth, and foster social equity while ensuring
the protection of the environment.

One of the crucial stakeholder in ESG and GD implementation
process are Non-governmental organizations (NGOs). They play
a critical role in shaping and advancing sustainable development
policy within the EU by raising awareness, mobilizing public opinion,
and pressuring policymakers. NGOs often serve as intermediaries
between stakeholders and governments, advocating for stronger
environmental protections and more ambitious sustainability targets.
Their influence is evident in several key campaigns, including for
example: the anti-GMO (genetically modified organisms) movement
and the Fridays for Future movement (Carpenter, 2001). The anti-
-GMO campaign, led by environmental NGOs such as Greenpeace
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and Friends of the Earth Europe, successfully influenced EU policy
by fostering public skepticism about the safety of genetically modi-
fied crops. Through lobbying efforts, public campaigns, and litiga-
tion, these NGOs pressured the EU to adopt one of the world’s most
precautionary approaches to GMOs, leading to stringent regulations
that restrict GMO cultivation and labeling in member states. Their
ability to mobilize public opposition played a significant role in shap-
ing by stakeholders the EU’s cautious stance on biotechnology and
food safety (Ansell et al., 2016; Bernauer, 2016).

The private sector as a stakeholder also plays a substantial role
in shaping EU sustainable development policy, particularly in areas
such as CO, emission regulations, where industries have lobbied to
protect their economic interests. One extrusive case of private sector
influence is the automobile industry’s involvement in shaping CO,
EU emissions regulations. In the early 2010s, European automakers,
represented by industry groups like the European Automobile Manu-
facturers’ Association (ACEA), lobbied intensively to delay and dilute
stricter emissions standards. Automakers argued that the proposed
regulations, which included mandatory CO, emission reduction tar-
gets for new vehicles, would impose excessive costs on the industry
and harm competitiveness (Thiel et al., 2010; Helm, 2020). While the
EU ultimately adopted the regulations, the industry’s efforts led to
concessions, including more flexible timelines for compliance and
financial incentives for adopting low-emission technologies (Berg-
gren & Magnusson, 2012; Johnson & Turner, 2016).

Another example of the stakeholders actions and their impact on
EU politics is the influence of the energy sector, particularly fossil
fuel companies, in shaping carbon pricing and energy policies. Major
energy firms, including those involved in coal and natural gas, have
historically lobbied against aggressive carbon pricing mechanisms
such as the EU Emissions Trading System (ETS). By emphasizing the
potential economic disruptions and job losses in energy-dependent
regions, these companies have successfully slowed the pace of re-
forms and secured compensatory measures like free emission allow-
ances for energy-intensive industries (Dogan & Aslan 2017; Skjeerseth
& Wettestad, 2018).

Finally scientific institutions and think tanks as a stakeholders also
play a crucial role in informing and shaping sustainable development
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policy in the EU. We can mention here: Ellen MacArthur Foundation,
European Environment Agency (EEA) and The Institute for European
Environmental Policy (IEEP).

RESEARCH RESULTS

Implementing the PEST method in the context of green governance
and ESG policy analysis requires an in-depth knowledge of the factors
influencing policy decisions in the EU. PEST, which is an acronym for
Political, Economic, Social, Technological, provides a comprehensive
tool for examining external factors (Aguilar, 1967). Political analysis
is key, as legislation and regulation directly affect GD activities (Att-
field, 2014). Economic factors, on the other hand, such as economic
growth, inflation and investment levels, define the financial frame-
work for sustainability initiatives (McAllister, 1982). The social aspect,
including demographics, education and social norms, affects public
acceptance and support for green policies (Harris, 2017). Technologi-
cal factors, including innovation and access to modern technology,
are critical in achieving ESG goals (Ashford, 2018). Legislation, both
domestic and international, establishes a binding framework of action
for companies and institutions. Environmental issues, such as climate
change and sustainable management of natural resources, are directly
linked to the achievement of green governance goals (Winfield, 2015).
PEST analysis identifies not only challenges, but also opportunities
for sustainability policy (Grunig, 2013). The use of this method in
the study of stakeholder influence on EU policy enables a compre-
hensive understanding of the complex dynamics between different
factors (Kotler, 2009). Based on a review of the literature (Harris,
2017; McAllister, 1982; Ashford, 2018), key areas were identified for
deeper analysis within the PEST method. A selection of relevant cases
was made that illustrate various aspects of stakeholder influence on
green governance and ESG policies (Winfield, 2015; Grunig, 2013).
These analyses are particularly relevant in the context of upcoming
EU regulations on sustainable finance and ESG investments (Har-
ris, 2017). In the next stage of the study, the PEST tool was used to
analyze the selected cases in detail, bringing out important findings
(Kotler, 2009). The results of the analysis are intended to contribute
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to a better understanding of decision-making processes in the EU
and the identification of effective policies (Porter and Kramer, 2011).

Analyzing the political factors that have the greatest impact on the
actions and decisions of various stakeholder groups associated with
the GD and ESG requires an understanding of the specifics of their
interactions with the political environment. Here is an overview of
potential political factors for each proposed group.

Table 1. Roles of Stakeholders and Their Impact on the Legal Aspects of the GD
and ESG

Stakeholder Mode of action
Local and National | Climate and Environmental Policy: Regulations on greenho-
Governments use gas emissions, waste management, and renewable energy
sources.

Financial Support: Subsidies, tax reliefs, and other forms of
financial support for sustainable initiatives.

Industrial Enterprises | Environmental Regulations: Restrictions and standards on
emissions, pollution, and resource use.

Trade Policy: Tariffs, trade barriers, trade agreements affecting
access to markets for sustainable products.

Institutional Financial Transparency Regulations: ESG reporting require-
Investors ments, accountability for non-compliance with sustainability
standards.

Monetary and Credit Policy: Interest rates and lending con-
ditions affecting investments in sustainable projects.

Non-Governmen- Freedom of Action: Rights to protest, freedom of speech,
tal Organizations opportunities to influence legislative processes.
(NGOs) Public Support and Grants: Funding for projects and campa-

igns on education or environmental protection.

Consumers Consumer Protection Policy: Regulations on product labeling,
information about their origin, and environmental impact.
Educational Programs: Knowledge about sustainable develop-
ment and ecological alternatives.

Employees and Their | Labor Law: Standards regarding working conditions, safety,
Representatives and health at work, especially in the context of sustainable
production.

Social Policy: Insurance, pensions, support for employees in
industries transformed for ecological reasons.

Suppliers and Busi- | Contract Terms: Regulations affecting contract terms, obliga-
ness Partners tions related to compliance with ESG standards.
Import/Export Regulations: Restrictions on the import of raw
materials or products that do not meet ecological standards.

Local Communities | Regional Policy: Investments in infrastructure, support for
local sustainable development initiatives.

Land and Natural Resources Law: Regulations on the use of
natural resources, protection of areas.
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Media

Press Law: Freedom of the press, right to information, protec-
tion of journalists investigating ESG-related issues.

Support for Public Media: Funding for educational and aware-
ness programs on sustainable development.

Educational and Re-
search Institutions

Educational Policy: Support for research and educational pro-
grams focused on sustainable development.

International Cooperation: International agreements suppor-
ting the exchange of knowledge and researchers in the field of
sustainable development.

diting Organizations

International International Standards: Establishing international norms and

Organizations standards for ESG.
Diplomacy and International Cooperation: Promoting susta-
inable development through international cooperation and
treaties.

Certifying and Au- Certification Standards: Establishing and enforcing internatio-

nal ESG certification standards.
Audit Regulations: Establishing standards for audits related to
compliance with ESG norms in enterprises.

Source: Scholtens (2006); Doh & Guay (2006); Mohr, Webb, & Harris (2001);
Greening & Turban (2000); Krause, Vachon, & Klassen (2009); Warhurst
(2001); Deephouse & Heugens (2009); Etzkowitz & Leydensdorff (2000);
Kanie & Haas (2004); Conley & Williams (2005).

Identification of the factors that have the greatest impact on the ac-
tions and decisions of various stakeholder groups related to GD and
ESG in interaction with the economic environment is identified and
presented in the table below.

Table 2. Roles of Stakeholders and Their Impact on the Economic Aspects of the
GD and ESG

Stakeholder Mode of action

Local and National | State Budget: Financial possibilities and limitations affecting

Governments the effectiveness of environmental and social policies.
Financial Support from the EU or Other International Institu-
tions: Access to external funds for sustainable development
projects.

Industrial Production Costs: The impact of raw material prices and ope-

Enterprises rational costs on decisions regarding sustainable production.
Market Competitiveness: The influence of sustainable practi-
ces on market positioning and company competitiveness.

Institutional Expected Investment Returns: Risk assessment and potential

Investors profits from investments in sustainable projects.
Macroeconomic Conditions: Interest rates and inflation that
can affect investment decisions and the value of investment
portfolios.




ESG implementation process

Non-Governmen-
tal Organizations
(NGOs)

Availability of Funds: Changes in the availability of grants and
external financing for environmental and social activities.
Local Economy: Impact on local support and engagement in
NGO initiatives.

Consumers

Purchasing Power: Changes in consumer income affecting the
ability and willingness to purchase sustainable products.
Consumer Trends: The influence of fashion and trends on the
acceptance of sustainable products.

Employees and Their
Representatives

Working Conditions: Salaries and benefits that affect employ-
ee satisfaction and motivation.

Employment Security: Economic stability affecting job security
in sectors related to ESG.

Suppliers and Busi-
ness Partners

Supplier Market Dynamics: Changes in prices and availability
of sustainable materials.

Trade Conditions: Trade agreements and barriers that affect
the costs and efficiency of the supply chain.

Local Communities

Local Employment: The impact of ESG-related investments on
the local labor market.

Economic Contribution of Companies: Company activities
affecting the local economy and service availability.

Media

Financial Support: Advertising and sponsorship influencing
the content and scope of reporting.

Economic Condition of the Media Sector: The impact of the
economic situation on media independence and depth of
analysis.

Educational and Re-
search Institutions

Research Funding: Availability of funds for research in susta-
inable development.

Industry Collaboration: Industrial partnerships affecting rese-
arch directions and innovations.

diting Organizations

International International Support Programs: Funds and initiatives suppor-
Organizations ting global sustainable development actions.
Financial Stability: The impact of global economic crises on
funding and priorities of international agendas.
Certifying and Au- Certification and Audit Fees: Costs associated with obtaining

and maintaining certificates.
Certification Services Market: Competition and standards in
the auditing and certification industry.

Source: as above.

Identification of the factors that have the greatest impact on the ac-
tions and decisions of various stakeholder groups related to GD and
ESG in interaction with the social environment is identified and pre-
sented in the table below.
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Table 3. Roles of Stakeholders and Their Impact on the Social Aspects of the

GD and ESG

Stakeholder

Mode of action

Local and Natio-
nal Governments

Environmental Awareness of Society: The increase in environ-
mental awareness influences social pressure for the adoption and
enforcement of stricter environmental regulations.

Demographics: Demographic changes, such as population aging
or urbanization, which affect the needs and expectations for public
policies.

Industrial Social Norms and Consumer Expectations: There is increasing
Enterprises pressure on businesses to adopt sustainable practices and be
transparent with their customers.
Corporate Culture: An organizational culture that promotes susta-
inable development and social responsibility influences internal
decisions and strategies of the company.
Institutional Socially Responsible Investing (SRI): Investors are increasingly
Investors incorporating ESG factors into their investment strategies, impac-

ting investment decisions.

Shareholder Activism: Investors and shareholders can exert
pressure on corporate boards, demanding greater transparency
and better ESG practices.

Non-Govern-
mental Organiza-
tions (NGOs)

Local Community Cooperation: NGOs often collaborate with local
communities, which may support or oppose their activities, de-
pending on the social benefits or threats.

Public Opinion: The influence of public opinion on the effective-
ness of campaigns conducted by NGOs, especially in the areas of
environmental protection and human rights.

Consumers

Social Trends: Trends such as minimalism, zero waste, or vega-
nism can influence consumer purchasing preferences.

Education and Awareness: The level of knowledge about sustaina-
ble development and its benefits can influence consumer purcha-
sing decisions

Employees
and Their
Representatives

Working Conditions: Job satisfaction and safety, which are crucial
for maintaining high productivity and employee engagement.
Equality and Diversity: Policies promoting diversity and equality
in the workplace can affect an employer’s attractiveness.

Suppliers and
Business Partners

Ethical Standards: Requirements for adhering to ethical standards
in the supply chain, which influence the choice of suppliers.
Supplier Relations: Long-term and trusted relationships with sup-
pliers can improve the quality and reliability of supplies.

Local Social Engagement: The degree to which companies engage in

Communities local initiatives can affect their perception and acceptance within
the community.
Impact on Local Employment and Economy: ESG-related projects
can create new jobs and impact the local economy.

Media Social Responsibility of Media: Societal expectations regarding

ethical reporting and promoting sustainable practices can influen-
ce their content.

Access to Information: The availability and transparency of infor-
mation can shape public opinion and social awareness about ESG
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Educational
and Research
Institutions

Educational Trends: The interest of students and academic staff in
research and education in sustainable development, which influ-
ences curricula and research projects.

Academic Social Responsibility: Pressure on universities to act as
socially responsible institutions that disseminate knowledge and
promote sustainable development.

International
Organizations

International Cooperation: Cooperation between countries and
international actors in achieving sustainable development goals,
which can affect the efficiency and scope of actions.

Global Social Norms: Establishing international standards and
practices in social responsibility, which impact actions at the natio-
nal and local levels

Certifying
and Auditing
Organizations

Credibility and Trust: The degree to which these organizations are
perceived as credible and reliable, affecting their effectiveness and
market acceptance of certificates.

Ethical Standards: Societal expectations that these organizations
operate transparently and ethically, impacting their operations
and relationships with clients.

Source: as above.

Identification of the factors that have the greatest impact on the ac-
tions and decisions of various stakeholder groups related to GD and
ESG in interaction with the technical environment is identified and
presented in the table below.

Table 4. Roles of Stakeholders and Their Impact on the Technical Aspects of the

GD and ESG
Stakeholder Mode of action

Local and National | Availability of Advanced Environmental Monitoring Techno-

Governments logies: Enables effective tracking of emissions, pollutants, and
other environmental indicators.
Data Management Systems: Improved management and
analysis of large data sets related to sustainable development
and regulations.

Industrial Innovations in Clean Production Technologies: Develop-

Enterprises ment and implementation of technologies that minimize the
environmental impact of production.
Automation and Robotization: Increasing automation of pro-
duction processes, which can enhance efficiency and reduce
waste.

Institutional ESG Evaluation Analytical Tools: Advanced software and

Investors algorithms for analyzing and assessing compliance with ESG

criteria.
Online Investment Platforms: Technologies that make inve-
sting according to ESG principles easier and more accessible.
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Non-Governmen-
tal Organizations
(NGOs)

Communication Technologies: Development of tools and plat-
forms that enable more effective campaigning and community
engagement.

GIS and Remote Sensing: Technologies for environmental
monitoring and data collection that can support conservation
efforts.

Consumers

Mobile Applications and Information Portals: Enable consu-
mers to better inform themselves about products and their
environmental impact.

New Packaging Technologies: Solutions that reduce waste,
such as biodegradable packaging materials.

Employees and Their
Representatives

Technologies Supporting a Safe Work Environment: Systems
that ensure better working conditions, such as ergonomic wor-
kplace solutions.

E-learning Training: Platforms and programs for training em-
ployees in ESG practices and safety.

Suppliers and Busi-
ness Partners

Supply Chain Management Systems: Software and technolo-
gies that support managing the supply chain in accordance
with ESG standards.

Material Processing Technologies: Innovations enabling
more efficient and environmentally friendly raw material
processing.

Local Communities

Energy Technologies: Local installations using renewable
energy sources, which can reduce dependence on traditional
sources.

Water Management Systems: Technologies that optimize water
usage and recycling at the local level.

Media

Digital Platforms for Disseminating Information: Tools that
enable the spread of knowledge about ESG and the GD.
Visualization Technologies: Solutions for creating engaging
and educational multimedia content that help convey complex
concepts.

Educational and Re-
search Institutions

Data Analysis Tools for Scientific Research: Software and tech-
nologies supporting research on sustainable development.
Research Laboratories: Modern technologies and research
equipment that support the development of new solutions in
sustainable development.

International
Organizations

Information Exchange Systems: Technologies supporting
global cooperation and data exchange between countries and
organizations.

Project Monitoring and Implementation Technologies: Tools
that allow effective management and monitoring of internatio-
nal ESG initiatives.

Certifying and Au-
diting Organizations

Certificate Management Systems: Technologies supporting the
certification and auditing process for ESG.

Risk and Compliance Analysis Tools: Advanced solutions for
assessing compliance with ESG standards by enterprises.

Source: as above.
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The PEST analysis highlighted the complexity of factors influenc-
ing the EU’s GD and ESG policies, emphasizing the multi-faceted
role of stakeholders in shaping these initiatives. The approach not
only underlines the interdependencies between political, economic,
social, technological, legal and environmental dimensions, but also
illustrates the interactions that define the environment both further
and closer to the organization.

CONCLUSIONS AND RECOMMENDATIONS

The PEST method is a robust framework for analyzing external fac-
tors influencing EU sustainable policies, highlighting its usefulness
in capturing the wide range of stakeholder influences that belong to
each organization’s proximate environment. Stakeholder engage-
ment, from government bodies to NGOs and industry sectors, plays
a key role in the development and implementation of the EU GD and
ESG framework. Political factors, such as regulatory frameworks
and compliance requirements, significantly shape the strategies and
actions of industries and investors toward sustainability. Economic
factors, including market conditions and investment flows, are criti-
cal in determining the feasibility and implementation of sustainable
practices. The broader external environment analyzed in PEST has
a profound impact on various stakeholder groups, significantly shap-
ing their operational strategies and policy responses in the context of
the GD and ESG. Each element of the PEST analysis does not operate
inisolation, but dynamically impacts stakeholders, influencing their
ability and willingness to adopt sustainable practices. At the same
time, stakeholders have a significant impact on changing the down-
stream environment — there is a kind of feedback loop between both
factors of the downstream environment — the downstream environ-
ment and the upstream environment.

The study shows how integrating the PEST framework can explain
the complex interaction between external factors and key stakehold-
ers influencing the European GD and ESG standards. This approach
provides a focused perspective to assess the potential impacts and
interdependencies that are crucial for implementing effective and
sustainable policies. The analysis conducted identifies the key roles
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played by different stakeholders, from government bodies to NGOs
and the industry sector. Further research is recommended to inves-
tigate the impact of other stakeholder groups that may have been
underrepresented in this study. Broadening the scope of the analysis
can provide deeper insight into other potential impacts and increase
the effectiveness of GD and ESG initiatives. Continuous dialogue and
cooperation between all stakeholders is recommended to align dif-
ferent objectives and maximise the collective impact on sustainable
development in the EU. This should include periodic reviews of the
strategy based on evolving PEST factors and stakeholder feedback to
effectively adapt and refine policy measures. The analysis also indi-
cates that stakeholder influence can shape the face of the downstream
environment — stakeholders with high influence on decision-makers
can significantly influence the downstream environment.

REFERENCES

Aguilar, F. (1967). Scanning the Business Environment. New York:
Macmillan.

Ansell, C., & Gash, A. (2008). Collaborative governance in theory and
practice. Journal of Public Administration Research and Theory, 18(4),
543-571.

Ashford, N.A., & Hall, R.P. (2018). The importance of technological
innovation. In Technology, Globalization, and Sustainable Develop-
ment (pp. 405-422). New York: Routledge.

Attfield, R. (2014). Environmental ethics: An overview for the twenty-first
century. Cambridge: Polity Press.

Bailey, I., & Maresh, S. (2021). Non-state actors and EU climate gover-
nance. Climate Policy, 21(5), 575-593.

Bernauer, T. (2016). Genes, trade, and regulation: The seeds of conflict in food
biotechnology. Princeton: Princeton University Press.

Berggren, C., & Magnusson, T. (2012). Reducing automotive emissions—
The potentials of combustion engine technologies and the power of
policy. Energy Policy, 41, 636—643.

Blok, V., & Lemmens, P. (2015). The emerging concept of responsible
innovation. Three reasons why it is questionable and calls for a ra-
dical transformation of the concept of innovation. In Responsible in-
novation 2: Concepts, approaches, and applications (pp. 19-35). Cham:
Springer.



ESG implementation process

Camilleri, M.A. (2020). European environment policy for the circular
economy: Implications for business and industry stakeholders. Su-
stainable Development, 28(6), 1804-1812.

Carpenter, C. (2001). Businesses, green groups and the media: The role
of non-governmental organizations in the climate change debate.
International Affairs, 77(2), 313-328.

Coman, R. (2019). Why and how do think tanks expand their networks
in times of crisis? The case of Bruegel and the Centre for European
Policy Studies. Journal of European Public Policy, 26(2), 286-301.

Conley, ].M., & Williams, C.A. (2005). Engage, embed, and embellish:
Theory versus practice in the corporate social responsibility move-
ment. Journal of Corporation Law, 31(1), 1.

Chmielewski, M., Sledzik, K., Ptoska, R., Malinowska, E., & Peksyk, M.
(2024). Multivariate sustainable development goals analysis-compe-
titive position of European countries in 2022. Zeszyty Naukowe Poli-
techniki Slgskiej. Organizacja i Zarzqdzanie, 192 (pp. 63-78).

Deephouse, D.L., & Heugens, P.P. (2009). Linking social issues to or-
ganizational impact: The role of infomediaries and the infomediary
process. Journal of Business Ethics, 86, 541-553.

Dogan, E., & Aslan, A. (2017). Exploring the relationship among CO,
emissions, real GDP, energy consumption and tourism in the EU and
candidate countries: Evidence from panel models robust to hetero-
geneity and cross-sectional dependence. Renewable and Sustainable
Energy Reviews, 77, 239-245.

Dryzek, J.S. (2013). The politics of the Earth: Environmental discourses.
Oxford: Oxford University Press.

Eckhart, M. (2020). Financial regulations and ESG investing: Looking
back and forward. In Values at Work: Sustainable Investing and ESG
Reporting (pp. 211-228). Cham: Palgrave Macmillan.

Elkington, ]J. (1997). Cannibals with forks: The triple bottom line of 21st-cen-
tury business. Oxford: Capstone Publishing.

Etzkowitz, H., & Leydesdorff, L. (2000). The dynamics of innovation:
from National Systems and “Mode 2” to a Triple Helix of universi-
ty—industry—government relations. Research Policy, 29(2), 109-123.

European Commission (2018). Action Plan: Financing Sustainable
Growth. Retrieved from https://ec.europa.eu.

European Commission (2019). The European Green Deal. Retrieved from
https://ec.europa.eu.

Freeman, R.E. (1984). Strategic management: A stakeholder approach. Boston:
Pitman.

89



90

KAroL SLEDZIK, MARIUSZ CHMIELEWSKI, MARCIN PEKSYK

Freeman, R.E., Harrison, J.S., Wicks, A.C., Parmar, B.L., & De Colle, S.
(2010). Stakeholder theory: The state of the art. Cambridge: Cambridge
University Press.

Greening, D.W., & Turban, D.B. (2000). Corporate social performance as
a competitive advantage in attracting a quality workforce. Business
& Society, 39(3), 254-280.

Grunig, J.E., & Repper, F.C. (2013). Strategic management, publics, and
issues. In Excellence in public relations and communication management
(pp. 117-157). Hoboken: Taylor and Francis.

Harris, .M., & Roach, B. (2017). Environmental and natural resource econo-
mics: A contemporary approach. New York: Routledge.

Helm, D. (2020). The environmental impacts of the automobile industry:
Challenges and opportunities. Oxford: Oxford University Press.

Hildebrand, P.M. (2014). The European community’s environmental
policy, 1957 to “1992’: From incidental measures to an international
regime? In A green dimension for the European Community (pp. 13—44).
Hoboken: Taylor and Francis.

Institute for European Environmental Policy, Polakova, J., Tucker, G.,
Hart, K., Dwyer, J., & Rayment, M. (2011). Addressing biodiversity and
habitat preservation through measures applied under the Common Agricul-
tural Policy. London: Institute for European Environmental Policy.

Johnson, C., & Turner, T. (2016). European business and government
regulation: The automobile industry and emissions standards. Journal
of European Public Policy, 23(9), 1321-1337.

Johnson, S.P., & Corcelle, G. (1995). The environmental policy of the
European Communities. Kluwer Law International.

Kanie, N., & Haas, P.M. (2004). Emerging forces in environmental go-
vernance. New Delhi: Bookwell.

Kastrinos, N., & Weber, K.M. (2020). Sustainable development goals in
the research and innovation policy of the European Union. Technolo-
gical Forecasting and Social Change, 157, 120056.

Knill, C., & Liefferink, D. (2013). Environmental politics in the European
Union: policy-making, implementation and patterns of multi-level
governance. In Environmental politics in the European Union. Manche-
ster: Manchester University Press.

Knill, C., & Tosun, J. (2020). Public policy: A new introduction. London:
Macmillan International Higher Education.

Kotler, P. (2009). Marketing management. New Delhi: Pearson Education
India.

Krause, D.R., Vachon, S., & Klassen, R.D. (2009). Special topic forum on
sustainable supply chain management: introduction and reflections



ESG implementation process

on the role of purchasing management. Journal of supply chain mana-
gement, 45(4), 18-25.

Lenschow, A. (2006). European Union: History, politics, and law.
In Environmental policy in the European Union (pp. 20-42). Houndmil-
Is: Palgrave Macmillan.

Lightfoot, S., & Burchell, J. (2005). The European Union and the world
summit on sustainable development: normative power Europe
in action? Journal of Common Market Studies, 43(1), 75-95.

MacArthur, E. (2013). Towards the circular economy. Journal of Industrial
Ecology, 2(1), 23-44.

McAllister, D.M. (1982). Evaluation in environmental planning: assessing
environmental, social, economic, and political trade-offs. Cambridge: MIT
Press.

Mohr, L.A., Webb, D.J., & Harris, K.E. (2001). Do consumers expect
companies to be socially responsible? The impact of corporate social
responsibility on buying behavior. Journal of Consumer Affairs, 35(1),
45-72.

Mol, A.PJ., & Spaargaren, G. (2000). Ecological modernization theory in
debate: A review. Environmental Politics, 9(1), 17-49.

Nonet, G.A.H., Gossling, T., Van Tulder, R., & Bryson, ].M. (2022). Mul-
ti-stakeholder engagement for the sustainable development goals:
Introduction to the special issue. Journal of Business Ethics, 180(4),
945-957.

Parmar, B.L., Freeman, R.E., Harrison, ].S., Wicks, A.C., Purnell, L.,
& De Colle, S. (2010). Stakeholder theory: The state of the art. Acade-
my of Management Annals, 4(1), 403—445.

Pisani-Ferry, J. (2020). The EU’s sustainable finance agenda: A critical
assessment. Journal of European Public Policy, 27(5), 761-780.

Porter, M.E., & Kramer, M.R. (2011). Creating shared value. Harvard
Business Review, January—February 2011. https://www.communityli-
vingbc.ca/wp-content/uploads/2018/05/Creating-Shared-Value.pdf

Pradhan, P, Costa, L., Rybski, D., Lucht, W., & Kropp, ].P. (2017). A sys-
tematic study of sustainable development goal (SDG) interactions.
Earth’s Future, 5(11), 1169-1179.

Purvis, B., Mao, Y., & Robinson, D. (2019). Three pillars of sustainability:
in search of conceptual origins. Sustainability Science, 14, 681-695.
Scholtens, B. (2006). Finance as a driver of corporate social responsibili-

ty. Journal of business ethics, 68(1), 19-33.

Spaargaren, G., & Mol, A.P. (1992). Sociology, environment, and moder-
nity: Ecological modernization as a theory of social change. Society
& Natural Resources, 5(4), 323-344.

91



KAroL SLEDZIK, MARIUSZ CHMIELEWSKI, MARCIN PEKSYK

Skjeerseth, J.B., & Wettestad, J. (2018). EU emissions trading: Initiation,
decision-making and implementation. London: Routledge.

Sledzik, K., Szmelter-Jarosz, A., Schmidt, E.K., Bielawski, K., & Dec-
lich, A. (2023). Are Schumpeter’s Innovations Responsible? A Reflec-
tion on the Concept of Responsible (Research and) Innovation from
a Neo-Schumpeterian Perspective. Journal of the Knowledge Economy,
14(4), 5065-5085.

Tice, P.H. (2024). The Race to Zero: How ESG Investing Will Crater the Global
Financial System. New York City: Encounter Books.

Thiel, C., Perujo, A., & Mercier, A. (2010). Cost and CO, aspects of future
vehicle options in Europe under new energy policy scenarios. Energy
Policy, 38(11), 7142-7151.

Warhurst, A. (2001). Corporate citizenship and corporate social invest-
ment: drivers of tri-sector partnerships. Journal of Corporate Citizenship,
1, 57-73.

Waterton, C., & Wynne, B. (2004). Knowledge and political order in the
European Environment Agency. In States of knowledge (pp. 87-108).
London: Routledge.

Winfield, M. (2015). Decision-Making, Governance and Sustainability
beyond the Age of ‘Responsible Resource Development’. Decision-
-Muaking. New York: Novinka.

Zito, A.R., Burns, C., & Lenschow, A. (2020). The Future of European Union
Environmental Politics and Policy. Oxon: Routledge.

Copyright and License

This article is published under the terms of the Creative Commons
@ @ @ Attribution — NoDerivs (CC BY- ND 4.0) License
BY ND http://creativecommons.org/licenses/by-nd/4.0/



